Activities of Wallingbrook PPG Nov 2016-May 2018

 Our role is to “work with” the surgery, but we have no formal position in the NHS hierarchy. Hence we are spokes people of the public, not part of the management process. 
During the past 18 months we have worked together with Wallingbrook Health Group and implemented the following:
· Improved website accessibility, and ensure the information is up to date.
· Made improvements to the on line system– NHS England demand increased use.
· Discussed improvements to the dispensary system, but reluctantly accepted the changes to the dispensary – no over the counter, and payment methods

· Discussed the current surgery appointment system to ensure the routine waiting time did not increase with the implementation of the Rapid Access and Same Day clinics.
· Telephone system – working to ensure the options available make access to the correct person as simple a possible

· MJOG – worked to ensure the system was as useful as possible. Especially resolving the issue of MJOG and the use of phones that inhibit unsolicited calls
· Simplified the terms of reference to make it easier for new members to join the PPG
· Looked at transport services – especially in Winkleigh and Burrington. But little interest in areas not covered. Additional info put on web site, including costs
· Reviewed need for EPS – no change 
· Village activity sheet – looking at increasing info on activities available in villages, but difficulties in publicising them because of new data protection rules – we will advertise the service, but not the contact details where this involves an individual person, unless they specifically agree

· Worked with WHG over the issues related to non-attendance at clinics and assisted in the creation of the WHG policy - This increases the wait time for an appointment
· Working with CRA to provide a coordinated system for self-improvement of health. This may take time to implement. 
· Lots of day to day issues – raised chairs in waiting rooms, TV system and the appropriateness of the adverts, notices throughout the building
· Work with WHG on the contents and production of the newsletter – changed from 4 to 3 times a year to reduce workload.

· Looking at better ways to communicate with local areas – e.g. Facebook

· Worked with WHG on responses to the results of the CFEP survey – a consultation with patients of specific medical staff – with a view to improving the perception of the services provided. Overall the results were very good for WHG, but there were some specific issues raised that could be improved. Overall, almost all services were perceived as better than the national figure. 
· Contacted NDDC regarding the issue of planning permissions in the Winkleigh area and its effect on NHS services

· Get to hear about changes to services, especially national requirements and are able to make comments on how they might affect local people before implementation.
· Several discussions on operation of the dispensary (space, privacy, queues and over the counter). A leaflet for patients is being produced.
· Update from CCG Chairman on how services may change in the medium term – more collaboration rather than competition, several surgeries joining together to share expertise and offering out of hours clinics
· Flow of information from hospitals back to GP
· Cost of services that are not part of NHS – e.g. medicals for driving licences for larger vehicles (not NHS, so not our remit) – but why are they dealt with during NHS surgeries
· Working to ensure the continuation of the dementia club in Chulmleigh, despite the closure of the charity involved

· Discussed the partners plan regarding development of the services at the surgery during 2018-19
NB there is a monthly bulletin from the CCG that is available to all – sign up to read about how NHS services are being considered or changed in Devon

