
 PATIENT PARTICIPATION GROUP – MINUTES
Thursday 23 January 2020 at 3.00pm
Present: Jill Doe (JD), Rosemary Rives-Roberts (RRR), Susan Manley (SM), Maggie Samuel (MS), Jack Earnshaw (JE), Lucy Harris (LH), Kate Burns (KB, Karen Acott (KAC)
	1.
	Apologies for absence: SW
	

	2.
	Approve minutes of last meeting (28 Nov 2019) 
KB to add previous minutes to the website. JE advised KB to add future minutes once approved by JE & LH, no need to wait for meeting approval.
	KB

	3.
	Matters arising - See minutes
Hard of hearing 

JE asked what provision the practice has for those of hard of hearing. LH to confirm the provision available?
RRR raised the Loop – equipment was tested, however practice was advised the technology was improving and the loop was not recommended.
LH to revisit this and provide an update.

LH asked if RRR would be happy to provide some training – RRR confirmed yes, later in the spring.
Walking groups
LH updated the group following recent correspondence with Tom Mack at Active Devon. 
The number of trained walk leaders should ideally be 2 per walk. After the initial training persons would then need to shadow and walk and then lead a walk, this could be done with the Eggesford walk group.
Once fully trained walk leaders would be required to do a bit of paperwork to set up a new walk, provide a risk assessment, route plans etc all of which would then need to be sent to Tom Mack. 
One starting a walk group as weekly register would be required, plus new walkers would need to complete a form.
Tom Mack would be happy to visit Wallingbrook again to finalise the plans, and would like it to combine with a further training session to enable more walk leaders to be trained.
LH to ask if Tom could attend the next PPG Meeting.

MS provided the practice with the latest Health Walks poster. KB to add to noticeboard and add to Facebook
Virtual PPG 

LH to contact the new Virtual PPG members and forward their contact details to JE. LH has contacted potential members and waiting for a response.
Recycled Inhalers 

Could the box be available for patients to drop in old inhalers into? 
Dispensary are unable to have this on the counter as the box is to large.
Digital Health 
JE having issues with log on to NHS App, LH suggested to get into contact with NHS App helpline.

JE reported he was having a much better experience. 

LH advised from April medical records will be available online for all patients.
Northern Locality Patient Stakeholder Network Meetings. 
Update from LH:

The Mid Devon Group has folded, there are currently discussions around MDH networks setting up their own groups and would then invite PPGs along.

DNA – add to statistic to Facebook. 

SM asked if DNA patients were telephoned, LH confirmed patients were, however this takes up a huge amount of practice resources.

Devon Highlights Group.

The group is still going, however number are low, efforts of running the group have been hit due to loss of staff. The Practice will link up the Health & Wellbeing Coach with the group to refer patients to the group. 
Next Meeting,is Thursday 30 January 2020. 

Continuity Counts.

 SM reported the Patient Seminar was poorly attended. 

2 GP’s attended however SM felt this may have caused patients to be less vocal in their presence, SM would like the next patient meeting is just for patients.

Next meeting to be arranged, for an evening, KB to liaise with SM to propose dates.
	LH
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	4.
	WHG update:
LH advised the group that today would be KAC’s last PPG meeting; KAC is leaving the practice for exciting new adventures at the end of February. KAC was the country’s first ever pharmacist partner in general practice in 2004, we have been so fortunate to have KAC at the helm and the  huge contribution she has made to Wallingbrook and the community over the last 15 years.   

New mobile friendly website:
The PPG were shown the new website design, all felt it was a great improvement. LH asked if the PPG would review the new website, once it was ready.

eConsult Full Triage Go Live 9 March 2020
Why?  

· To decrease the routine wait, create efficiencies and manage existing workload
· Reduced administrative triage
· Online consultations are a contractual requirement

How are efficiencies going to be created?

· Not all patients need to be seen face to face, many can be handled by a clinician remotely or by telephone call
· Reduced call volume  - less queuing
· Reduce the need for encrypted emails (GP direct messaging)
· Integrates with our clinical system

· Ability to add local signposting to eConsult (Talkworks, local support groups etc)
How do practices manage the process?

Patients are informed the practice is moving to a full triage model

All eConsults come into the practice workflow, the consults are reviewed:

· The clinical requests are added to the GPs screens; the GP reviews the clinical requests and decides the appropriate course of action.  

· The administrative request got the admin team 

· The prescription requests go to the Dispensary. 
What about those who aren’t online or unsuitable for eConsult?
Those patients access the service as they did before but the P S Team member will fill in a template for the patient which will be treated exactly as an eConsult would.

What’s next?

Devon CCG will help us with the process mapping, create a step by step plan to ensure the team are fully aware of plans, help with training and protocols where required, help practices with patient communication, help us with our new website.

The group discussed various GP Practice experiences out of the area, and what Wallingbrook achieves in comparison. LH reiterated that Wallingbrook continually looks at workflow and improvements, and looks to ensure the practice continues to be a great place to work, encouraging staff retention.
	

	5.
	2020 schedule

· Newsletter publication dates for 2020: March, July, November.
· March publication ideas: advertise AGM in May, new website, eConsult, Walking Group if started, recycling inhalers again, Health & Wellbeing advisor, installation of the Bike Rack.       
•
Review local activities documents:

JE reminded all to provide updates with any of the local activities
•
Website review:

JE will not review the website as the practice is updating the site.
	

	6.
	Rural Isolation – please see Matters Arising
	

	7.
	Village issues from members
None to report.
	

	8.
	AOB – for information / to add to next agenda / urgent items 

Publication of minutes on website – last is September, KB to organise.
SM mentioned if the practice could save all the unused pens and SM will take them to Torrington school who get money for pens. LH to advise staff.
	KB

LH

	9.
	Date of next meeting:  27 February 2020 at 2pm 
	


Patients are reminded that all questions and comments for the practice are welcome and details of Patient Participation Group members you are welcome to contact can be found at Chulmleigh and Winkleigh Surgeries. If you would like to discuss any matter with the practice directly please contact Lucy Harris the Practice Manager who will be pleased to make an appointment to discuss the matter in confidence.
Correspondence to: Wallingbrook Health Centre, Back Lane, Chulmleigh, Devon, EX18 7DL. 
Tel 01769 580295. 
VAT Registration Number 879082282

*Please note that all calls to and from the surgery are recorded and may be monitored for quality and training purposes.

“Together we build happy, healthy communities”
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